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In-house supervisors share the inner workings of their
facilities in our annual benchmarking tool

abor woes remain the top concern among facility managers and supervisors overseeing in-house
custodial workers, followed by budget limitations and the spread of infectious diseases.
Participants in Cleaning & Maintenance Management’s 2026 In-House/Facility Management
Benchmarking Survey weighed in on the causes of staffing and retention challenges, ranging from a
shortage of skilled candidates and a lack of fair compensation to competition from other facilities and

complications arising from immigration crackdowns.

ABOUT THIS REPORT: Survey data is based on results from email solicitations to in-house service providers from Feb. 3 to Feb. 25, 2026.
Results are self-reported and not based on audited financial statements. Percentages in graphs and charts are rounded to the nearest

whole number.
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One survey participant wrote that “attracting
quality candidates to the industry as a preferred
career option” is a challenge because “it is still
often viewed as a low-skill, low-knowledge, low-
income career choice.”

In response to these staffing challenges, facility
supervisors are seeking new ways to retain
workers. A new question introduced to the survey
this year found most respondents (53%) relied on
training and certification opportunities to enhance
employee loyalty, followed by nonmonetary
incentives, such as meals, gifts, and awards (a
tactic favored by 43% of survey respondents), and
mentoring programs (a solution chosen by 39%).

Stretched budgets

Financial constraints ranked as a close second
among the top in-house cleaning industry
concerns, with survey respondents expressing

Facility Representation
of Participants
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28%
7%
10%
17% 24Y

Education: College/University
@ Education: K-12
® Commercial (office/government buildings)
@ Healthcare: Hospital/General

® Hospitality (hotels, motels, apartments,
convention centers)

Retail/Recreation/Worship (shopping centers,
casinos, arenas, churches, museums)

Transportation (airports, train stations, bus stations)
® Healthcare: Long-term care
Industrial (manufacturing, warehouses)

Download the full 2026 In-House/Facility Management Benchmarking Survey Report at cmmonline.com/2026-fm-survey.

frustration over the cost of cleaning supplies,
equipment, and staff training. More than half of
survey respondents (59%) reported that the cost of
implementing cleaning technology is a significant
barrier or a concern.

Survey respondents also pointed to the risks
budget cuts pose to effective cleaning.

“The more cuts to the budget, the more
[facilities] settle into a more periodic-type
cleaning model as opposed to a daily cleaning
model, and we see more degraded surfaces and an
increased risk of infections getting out of control
quickly,” explained a survey participant.

Germs and other threats

The spread of infectious diseases was the top
threat on survey participants’ minds, chosen by
55% of respondents as the issue most likely to
affect facility operations negatively. Other top
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threats included the impact of tariffs on cleaning
supplies and equipment (chosen by 37% of
respondents) and natural disasters (29%).

Facility leaders said they rely on staff training,
the use of personal protective equipment, and
standard operating procedures to help safeguard
their facilities against infectious diseases.

“We have implemented layered, practical
safeguards focused on prevention, early response,
hygiene, ventilation, and staff awareness to
reduce the risk of infectious disease transmission
within our facilities,” said a survey respondent.
“We use disinfectants that are effective against
common pathogens and focus on targeted
disinfection, rather than over-application, to
ensure effectiveness.”

Technology ROI
To aid in facility cleaning and disinfection,
most survey participants who plan on buying

Workload Square Footage
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Less than 250,000 square feet
® 250,000-499,999 square feet
500,000-999,999 square feet
® 1 million-1.99 million square feet
2 million square feet or more

Employee Incentives

53%
43% 39%
24%
13%

Training and certification opportunities
® Nonmonetary incentives (gifts, meals, awards, etc.)

Mentoring programs to help employees move up the
career ladder

® Monetary incentives (bonuses, prizes, etc.)
Other

technology within the year (36%) are purchasing
robotic/autonomous equipment. When asked
whether cleaning and disinfecting technologies
provide a return on investment (ROI) for their
facilities, several survey respondents replied that
they haven’t used the technologies long enough to
know.

“The jury is out. We are piloting robotics and
IAQ sensor capabilities in the coming year,”
explained a respondent.

Others praised their favorite technologies.
“I'think autonomous equipment provides the
highest return on investment, since it will free up
employees to do other detailed custodial work,”
one respondent replied.

“IoT [Internet of Things] has the highest return
on the business metrics, since these internet-
connected devices communicate and often reduce
energy consumption, which adds to the bottom
line,” another opined. C

Survey Prize Winners

Congratulations to the survey participants
who received $100 Visa gift cards.

« Marc Desciscio
Little Sisters of the Poor, Retirement
Homes
. Dale Hamilton
Kettering Health
« Wendy Welker
Georgia Institute of Technology
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Biggest Concerns With Cleaning Staff
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® Employee training
© Employee health and safety
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Proper use of products
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2026 CMM In-House/Facility
Management Benchmarking Survey

Which of the following best describes your facility/institution?

Commercial (office/government buildings)

Education: K-12

Education: College/University

Healthare: Hospital/General

Healthare: Long-term care

Hospitality (hotels, motels, apart ments, convention centers)

Industrial (manufacturing, warehouses)

Retail/Recreation/Worship (shoppingcenters, casinos, arenas,
churches, museums)

Transportation (airports, train stations, bus stations)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Which of the following best describes your job title/function?

Director of Facilities/Facility Manager
Director/Manager/Supervisor of Custodial Services
Director of Environmental Services
Director/Manager of Maintenance /Operations
Manager of Building Services

Director of House kee ping /E xecutive Housekeeper
Director/Superintendent of Buildings & Grounds

Building /Facilities Engineer

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Which of the following best describes your management responsibilities?

Facility Manager (oversee multiple departmentsat asingle
facility, including cleaning/mainte nance)

Facilities Director (oversee multiple departments at multiple
facilities, including cleaning /maintenance)

Manager of cleaning services for asingle fadlity
Manager of cleaning services for multiple facilities
Supervisor of outsourced/subcontract cleaning services

Facility Executive(building owner)

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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In which region is the facility/are the facilities you manage? (Check all that apply)

Northeast (ME/NHA/T/CT/MA/RI/NY/PA/NJ/DE/MD)

South (TX/OK/NC/SC/GA/FL/TN/AL/NVS /AR/LA/KY/WV/VA/DC)
Midwest (OH/IN/IL/MI/WI/MN/ND/SD /IA/NE/KS/MO)

West (NM/AZ/CO/UT/WY/MT/ID /WA/OR/NV/CA/AK/HI)
Canada/Intenational

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

How many buildings/facilities are you responsible for cleaning/maintaining?

1-2

3-5

6-10

11-20

More than 20

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What is the total square footage you and/or your department are responsible for
cleaning/maintaining?
Less than 250,000 square feet
250,000 - 499,999 square feet
500,000 - 999,999 square feet
1 million-1.99 million square feet

2 million square feet or more

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Has your facility achieved LEED certification or is it currently working toward it?

Yes

No

N/A

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Is your facility working toward improving its sustainability practices and lowering
its carbon footprint?

Yes

No

N/A

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

Please select one statement that best describes your 2026 operating budget.

It is flat compared to the prior year.

It has decreased compared to the prior year.

It hasincreased compared to the prior year.

N/A

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%
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What percentage of your operating budget is spent on LABOR?

1-30%
31-40%
41-50%
51-60%
61-70%

71%or more

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

Has your facility/institution outsourced at least a portion of your
cleaning/maintenance services in the past 12 months?

No, outsourcing is not an option.

No, but the option has been analyzed/considered.

Yes, we currently outsource ALL of ourcleaning/maintenance.

Yes, we currently outsource aPORTION ofour
cleaning/maintenance.

Yes, but the work has been broughtback in house.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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For which of the following tasks/responsibilities do you outsource or utilize in-house
staff? Please answer each option.

Stripping/recoating hard floors

Restorative/deep cleaning carpets

Matting cleaning/maintenance

Exterior maintenance (sidewalks, parking, etc.)

Painting

Fire /water damage restoration

Window cleaning

Bird/pest control

T T TR TR TN TN TN RN N NN SO TR 1

Roof maintenance/re pair

Building (s) security

T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 8% 90% 100%

W In-House Staff m Outsource N/A

When outsourcing services, do you have input on the specific products and
equipment that will be used within your facility?

Yes, | specify a list of specificbrands and productsto be used
in my facility.

No, | trust my service provider to utilize appropriate
equipment and supplies.

No, management dictates what products/brands are used in
myfacility.

N/A

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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To what extent are the following criteria important when selecting an outsourced
service provider? Please answer each option.

Reputation

Pridng

Certifications

One-stop shop (complete integrated facility services)

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mToalarge extent WM Toa moderate extent mToasmall extent mTo no extent m Does not apply

To what extent are the following issues important in your facility? Please answer
each option.

Improving productivity/efficiencies =

Validating/proving budget to management

Reducingoverall cleaning/mainte nance costs

Improving facility image

Reducingemployee turnover

Absenteeism

Sustainable/green initiatives F

Health and safety
Security :

Energy management

Training/education of staff

Asset preservation

T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

WM Toalarge extent mToa moderate extent mToa small extent mTo no extent m Does not apply
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How many employees are you responsible for (directly or indirectly)?

0-5
6-10
11-25

26-49

100 or more

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

How many full-time equivalent (FTE) employees work in your
cleaning/maintenance department?

10 or less

11-24

25-49

50-99

100-199

200+

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What is the average tenure of your cleaning/maintenance staff?

Lessthan1year
1-3 years

4-7 years

810 years

More than 10 years

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What is your company's average hourly rate (in U.S. dollars) for FRONT LINE
employees?

Entrylevel (underl year of employ ment)

Experienced (more than 1 year ofemployment)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B Minimum wage m$8.00 -$10.99 $11.00-$13.99 m $14.00 - $16.99 m $17.00 - $19.99
m $20.00 - $22.99 m $23.00 - $25.99 m $26.00 or more m N/A

© Copyright 2026 ISSA. Reprinted with permission from Cleaning & Maintenance Management® magazine. 14
For a free subscription, visit www.cmmonline.com.




Which of the following benefits do you provide your full-time employees? Check
all that apply.

Paid time off
Company uniform
Paid holidays
Sickdays

Health insurance
Dental insurance
Disabilityinsurance

Life insurance

Matemity/paternity leave
Retirement plan
Other

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Which of the following certification/credential providers do you utilize? Check all
that apply.

ISSA, The Association for Qeaning and Facility Solutions
ISSA's Cleaning Management Institute (CMI)

IEHA, the Indoor Environmental Healthcare and Hospitality...
Global Biorisk Advisory Council (GBAC), a Division of ISSA
Association for Healthcare Environment (AHE)

Institute of Inspection Cleaning and Restoration Certification...
Building Owners and Managers Association (BOMA)
International Fadlity ManagementAssodation (IFMA)
APPA, Leadership in Educational Facilities
None

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What is your biggest concern with your cleaning staff?

Employee health and safety

Employee retention

Employee training

Proper use of products

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

Which incentives do you offer employees to keep them motivated and inspire
worker retention? Check all that apply.

Monetaryinentives (bonuses, prizes, etc.)

Nonmonetary incentives (gif ts, meals, awards, etc.)

Trainingand certification opportunities

Mentoringprograms to help employees move up the career
ladder

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Which of the following describes your role in the purchasing of equipment and
supplies?

I have sole purchasingauthority.

I specifyor recommend purchases.

lapprove purchases.

lam not involved in purchasing of equipment and supplies.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What is most valuable to your organization when choosing a product?

Prie

Eff ectiveness

Sustaina bility

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What percentage of your operating budget is spent on cleaning/maintenance
equipment and supplies (including purchase price and maintenance costs)?
1%-20%
21%-40%
41%-60%

61%-80%

More than 80% ]

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

How much do you spend annually on cleaning/maintenance equipment and
supplies (including purchase price and maintenance costs)?

Less than $100,000
$100,000-$249,999
$250,000-$499,999
$500,000-$999,999
$1,000,000-$1,999,999

More than $2,000,000

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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To what extent do you purchase cleaning/maintenance products from the following
sources?

Jansan supply distributor
Office supply dealer

Saf ety/Industrial distributor
Manufacturer (direct)
Wholesaler

Big box retailer (e g, Costco)

Online retailer (e.g.,, Amazon)
t T T T T T T T T T )

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mToalarge extent WM Toa moderate extent mToasmall extent mTo no extent m Does not apply

What percentage of your cleaning/maintenance products do you purchase
ONLINE?

90-100%
80-89%
70-7%
60-69%
50-59%
40-49%
30-39%
20-29%
10-19%
1-9%

Zero

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Which of the following products are you responsible for purchasing? Check all
that apply.

Carpet care chemicals and/or equipment (includingvacuums)
Employees safety equipment

Grounds are equipment

Hand soap/sanitizers

HVAC parts/equipment

Matting

Odor control products/chemicals

Pest/bird control

Sprayers/foggers

Quality assurance programs/software /tools

Material handling equipment

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Which of the following emerging technologies/products does your facility plan to
purchase/implement in the next 12 months? Check all that apply.

None of the above

Air purification devices

Antimicrobial surface coatings or sprays
Artificial intelligence

Electrostaticsprayer technology
Internetof Things (loT)/Connected devices

Roboti¢/Autonomous equipment

Ultraviolet (UV)disinfection technology

0% 10%  20% 30% 40% 50% 60% 70% 80% 90% 100%
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Is technology implementation affordable for your facility?

The cost oftechnology implementation is a significant barrier,
anditis currentlybeyond our budget.

The cost oftechnology implementation is a concemn, but we
are exploring cost-effective solutions.

The cost oftechnology implementation is manageable, and we
are actively investingin technology.

The cost oftechnology implementation is not a major concern,
and we have allocated a substantial budget for adopting
technology in building management.

N/A

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Where do you learn about new products? Select all that apply.

Industry publications
Trade shows
Distributors
Colleagues

Social media
Google/Online

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Which of the following areas/surfaces are the most problematic in
cleaning/maintaining your facility?

Restrooms
Entryways/Foy ers
Food service areas
Hard floor surfaces
Carpeted surfaces

Multisurface areas

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

What percentage of your facility is currently occupied?

100%
70-99%
50-69%
30-49%

Lessthan 30%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Which issues are most likely to negatively affect operations in your
facility/facilities? Check all that apply.

Cybersecurity threats

Impact oftariffs on cleaning supplies and equipment
Natural disasters

Security threats/workplace violence

Spread of infectious diseases

lam not concerned about any of these issues

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Trade media (e.g., magaznes, websites, e-newsletters)

Google/Otherinternet sources

Industry trade shows

Manuf acturers

Distributors

Industry associations

Social media outlets (e.g., LinkedIn, Twitter, Facebook,
YouTube)

Networking with other industry professionals

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Which of the following organizations are you/your facility affiliated with? Check all
that apply.

ISSA, The Association for deaning & Facility Solutions

Building Owners and Managers Association (BOMA)

International Fadlity ManagementAssodation (IFMA)
APPA, Leadership in Educational Facilities

Association for Healthcare Environments (AHE)

Institute of Inspection, Cleaning and Restoration Certification
(IICRC)

ISSA deaning Management Institute (CMI)

IEHA, the Indoor Environmental Healthcare and Hospitality
Association, a Division of ISSA

Global Biorisk Advisory Council (GBAC), a Division of ISSA

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Are you planning to attend ISSA Show North America 2026 in Las Vegas,
November 16-19?

Yes

Undecided

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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